Comments About Cedar Creek’s Budget Expenditures

Income: Almost all the income for the association comes from the assessments that the
owners pay. Two other small sources of income are the interest that is collected on the
savings account, less federal income tax, and any fines that are collected for rule
violations.

Expenses:

Administrative Expenses: Roughly 85% of this expenditure is paid for the HOA’s
property and liability insurance. The second largest expenditure is about 8% for
bookkeeping and the rest goes for required fees, website, meeting, and legal

expenses.

Maintenance Expenses: Most of this expense (labeled Facilities/Maintenance
Manager) covers the cost of snow shoveling, grass cutting, hall cleaning and keeping
routine maintenance done. Approximately $4,000 is spent annually on required fire
sprinkler inspection and maintenance. The second largest expenditure in this

section is for Special Maintenance Projects which are initiated to extend the life of
critical items such as the roof, siding, building trim, water supply systems, parking
lot paving, sidewalks, etc.

Services: The largest cost in this group is for snow plowing. There is only one
contractor that has adequate equipment to accomplish this task, and the cost
continues to significantly increase each year.

Hopefully, the above information gives you some insight into where your assessment
dollars go. As you can see, practically all the income is spent on non-discretionary items.
We are extremely fortunate to have Shawn Rodreguez and his crew furnish the necessary
labor in a timely fashion for required maintenance or that cost would be significantly more
expensive.



