Maintenance Report for the 2024 Annual Meeting

As mentioned last year, our buildings are now 22 – 25 years old and maintenance is becoming more critical and expensive.  Our focus is on preventing moisture ingress and maintaining a nice appearance for the complex.  
Projects in work and completed include the following:
Landscaping: As usual, Shawn and his crew do a very nice job each year of repairing the lawn after the winter snows.  The sprinkler system must be repaired every year because of several pipe breaks and the need to replace broken sprinkler heads.
Parking lot repair:  There was a pothole and a 14’ X 36’ area of the lower side of the parking lot that was failing. APEX Paving was issued a contract to repair this and the work was completed in August. 
Building siding painting and trim repair:  As explained last year, this is a multi-year project to repair and paint the siding and trim and will be continued as resources are available.  
Roofs: As explained in the 2023 annual meeting maintenance report, modified cold roofs were installed over all the units in Buildings 5, 6, and 7 where we had experienced roof leaks over the past several years. The first winter of the trial has been a success with no leaks.
